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Committee 
Report & 
Recommendation



Problem 
Statement 
Summary

Before

After

Massive Shelter Repairs by Members 2020



Agenda



Antenna Issue 
Attention 
Needed ASAP

W4OLB VHF Antenna



Repeater 
Upgrade & 
Backup

Repeater, 
Controller and 

Amplifier



No Generator! 
Backup Battery 
Power System 

LPG Generator has 
been shut down



Linking:                   
1. Radio at Site         
2. Link TLARC



Possible Project Timeline

Club Approval

Final  Upgrade Design and 
Member Approval of the Repeater 

Upgrade Project 

Antenna

Authorize the Purchase of 
Equipment, Request Climbers to 
Install Antennas and Complete 
Work ASAP with funding from 

Club budget.

Raising Funds

Request Funds from Club 
Members with Initial Effort for 

Repeater Followed by Link System 
and Batteries

Upgrade Repeater

Acquire Upgraded Repeater 
System and Install as Funds 

Become Available 

Complete Upgrade

Acquire the Upgraded Link System 
and Battery System as Funds 

Become Available



Recommended Solution:
ESTIMATED COST__ 

- ANTENNA      $3 ,000

- REPEATER      $4 ,300

- BATTERY SYS  $2 ,000

- LINK SYS $  200

        TOTAL:     $9 ,500

 USE ~$3,000 IN THE 
REPEATER FUND.

 PLEDGED TO DATE: 
$2 ,000

 REMAINING NEED: 
~$4,500

RECOMMENDATION:

1. USE REPEATER FUND 
FOR NEW ANTENNA.

2. UPGRADE REPEATER & 
LINK WHEN WE REACH 
$3,000.

3 . UPGRADE BATTERY 
SYSTEM WHEN WE 
REACH $4,500.

4 . NO BATTERY POWER 
FOR KK4XA REPEATER 
DURING OUTAGE AND 
NO TLARC LINK.

As a Reminder, SMARC is now a 501(c)(3) 
and donations may be tax deductible.



Questions & Issues





So, Now what’s Next?



Thank 
You 
Letter

SMARC is now a 501(c)(3) and 
donations may be tax deductible.
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